
ULNE (Lille) 

Please note: the grades communicated hereunder summarize the jury’s evaluation during the selection phase, and result 
from the thorough analysis of:   

1. the amended project document; 
2. the delta document; 
3. the presentation and subsequent discussion during the hearings. 

Hence, these grades are not directly comparable to those communicated after the last evaluation. 

Evaluation summary Grade 

Strategies: 
research, 

education, 
openness and 
partnership 

Research 
1. Scientific power and intensity A 

2. Quality and attainability of the scientific ambition B 

Education 
3.  Attractivity and coherence of the teaching offer B 

4.  Education: ambition and innovation A 

Openness and 
partnership 

5.  Economic partnerships, result exploitation and technology transfer B 

6.  International and European policy A 

Governance, 
steering and 

resources 

Governance 
7.  Current governance B 

8.  Governance: transformation and structuration at the 4 and 10 year marks B 

Steering 
9.  Quality of the roadmap, planning and associated milestones B 

10.  Effectiveness of the procedures and management B 

Resources 
11.  Quality of the resource allocation system B 

12.  Ambition and dynamism of the human resource (HR) policy A 
 

Classification of the proposal: 
 

x The project is strong, in its focus on a limited number of fields (3 hubs) with less than 34% of the academic staff 
within its perimeter, and therefore satisfies the criteria for an I-SITE rather than for an IDEX.  

 
 

Main positive points of the proposal: 
 

x Imminent merger of the 3 universities followed by merger with the grandes écoles planned for 2019. 
x Innovative ideas in education and pedagogy.  
x Excellent HR policy with emphasis on international recruitment.  
x Development of a clear European strategy, supported by relevant lines of action and a good choice of partners. 

 
 

  



 

Main negative points of the proposal: 
 

x Complex and fragmented academic landscape. 
x Definition of target university still not sufficiently elaborated.  
x Lack of clarity and risk of overlap between the “Engineering School” and the “Faculty of Science and 

Technology” within the target university. 
x The 3 hubs are uneven in terms of their size and level of excellence. 

 
 

Areas of improvement – necessary amendments: 
 
Condition (necessary but not sufficient): 
 

x Refine and implement with all partners, including the grandes écoles, a clearly recognisable integrated target 
university structure (see annexe). 

 
Recommendations: 
 

x Even though the 3 hubs do not focus on the humanities and social sciences, the university would greatly 
benefit from their more visible integration within the I-SITE scope of activities. 

x Accelerate the HR policy especially in relation to hiring of internationally recognised researchers. 
x Continue to explore and refine the ambitious project to create a trans-national European university alliance. 
x Design clear indicators to measure a sense of belonging by the academic community, including its students. 

 
 

Global appreciation of the proposal 

 
Provided the timeline is accelerated, this is an ambitious and transformative process towards a target university that is 
adequately focused as an I-SITE. The innovative trans-border project represents an interesting opportunity. 
 

 

Proposition of decision for the selection phase 

 Select as I-SITE  

 

  



Annexe 

The following topics should be clearly documented: 

- an outline proposal for statutes of the targeted “integrated” university (TU) that would enable its creation (within 
existing or suggested future legislation); 

- a formal agreement of I-SITE members, confirmed by signatures of their competent authorities, to build this 
integrated university. 

These statutes and agreement need to: 

- safeguard the adoption of a unified strategy for TU core missions, 
- for the whole TU, define the presidential authority and responsibility regarding the global budget, resource 

allocation and staff recruitment, 
- for each component of the TU endowed with a certain amount of autonomy and/or a “legal personality”, describe 

the TU President’s power of decision, 
- specify which degrees and diplomas will be granted solely by the TU, 
- ensure that the TU will fulfil conditions for international recognition (for example by the EUA, the U-multirank, the 

ARWU and Leiden ranking agencies). 

 


